Organization Culture Survey
The following is a list of organization characteristics. Two items are provided for each characteristic. The first item rates the importance of each characteristic. The second item rates the extent to which each characteristic exists within your organization. Please read each item and rate its importance. Then rate the extent to which each characteristic is present within your organization. 

                                                                                                         (Low) 1          5 (High)

1. Free flow of information

Importance to an effective organization                                                1 2 3 4 5

Extent present in your organization                                                       1 2 3 4 5

2. Competence

Importance to an effective organization                                                1 2 3 4 5

      Extent present in your organization                                                       1 2 3 4 5

3. Integrity

Importance to an effective organization                                                1 2 3 4 5

      Extent present in your organization                                                       1 2 3 4 5

4. Trust 

Importance to an effective organization                                                1 2 3 4 5

      Extent present in your organization                                                       1 2 3 4 5

5. Teamwork

Importance to an effective organization                                                1 2 3 4 5

      Extent present in your organization                                                       1 2 3 4 5

6. Innovation

Importance to an effective organization                                                1 2 3 4 5

      Extent present in your organization                                                       1 2 3 4 5

7. Autonomy

Importance to an effective organization                                                1 2 3 4 5

      Extent present in your organization                                                       1 2 3 4 5

8. Employee Commitment

Importance to an effective organization                                                1 2 3 4 5

      Extent present in your organization                                                       1 2 3 4 5

9. Respect for the Individual

Importance to an effective organization                                                1 2 3 4 5

      Extent present in your organization                                                       1 2 3 4 5

10. Commitment to Excellence

Importance to an effective organization                                                1 2 3 4 5

      Extent present in your organization                                                       1 2 3 4 5

11. Risk Taking

Importance to an effective organization                                                1 2 3 4 5

      Extent present in your organization                                                       1 2 3 4 5

12. Technological Capability

Importance to an effective organization                                                1 2 3 4 5

      Extent present in your organization                                                       1 2 3 4 5

13. Employee Development

Importance to an effective organization                                                1 2 3 4 5

      Extent present in your organization                                                       1 2 3 4 5

14. Organizational Development

Importance to an effective organization                                                1 2 3 4 5

      Extent present in your organization                                                       1 2 3 4 5

15. Performance Improvements

Importance to an effective organization                                                1 2 3 4 5

      Extent present in your organization                                                       1 2 3 4 5

16. Morale

Importance to an effective organization                                                1 2 3 4 5

      Extent present in your organization                                                       1 2 3 4 5

17. Flexibility

Importance to an effective organization                                                1 2 3 4 5

      Extent present in your organization                                                       1 2 3 4 5

18. Management Responsiveness to Internal/External Needs.
Importance to an effective organization                                                1 2 3 4 5

      Extent present in your organization                                                       1 2 3 4 5

19. Quality of Work Life

Importance to an effective organization                                                1 2 3 4 5

      Extent present in your organization                                                       1 2 3 4 5

20. Employee Involvement

Importance to an effective organization                                                1 2 3 4 5

      Extent present in your organization                                                       1 2 3 4 5                    
